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COMMISSION -
ADMINISTRATION

OFLAW & JUSTICE

Criminal Investigation & Adjudication Committee
Agenda - March 11, 2016 Meeting
NC Judicial Center

Criminal Case Management

Welcome & Approval of Minutes from Last Meeting
Judge Anna Mills Wagoner, Commission Member

Criminal Case Management: Thinking About Statewide Reform
Nial Raaen, Principal Court Management Consultant, National Center for State Courts

Performance Measures for NC Criminal Cases
Brad Fowler, Planning and Organizational Development Officer, NCAOC

Break
(Commissioners & Presenters please grab lunch; the meeting will continue over lunch)

Focus Group Report: Superior Court Judges
Judge Anna Mills Wagoner, Superior Court Judge & Commissioner

Focus Group Report: District Court Judges
Judge Paul Holcombe, District Court Judge & Commissioner

Focus Group Report: Criminal Defense
Bill Powers, Defense attorney

Focus Group Report: Prosecution
Maureen Krueger, District Attorney, 19D (Moore County)

Discussion and Next Steps

Adjourn



